l WEBELOS-TO-SCOUT TRANSITION ‘

Provenied by
Peg n, el Chair and
Asaistand District . Towpalh District
Loy Wisse, Training Chale. Black Cresk District

Introductions

Prasanter and Participants
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Council Statistics

+ Historically, 45% of 2" year Webelos transition to
boy scout {roops

+ Of course 100% is tha goai!

= Natlonal organization would like to see a minimum of
60%
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Why talk about this?

What is our mission?

The Mission of Boy Scouting:

Prepare young people
to make ethical choices

over their lifetimes by instilling in them
the values of the Scout Oath & Law
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The Boy Scout Oath and Law

On my hanor | will do my best
to do my duty to God and my country

and to obey the Scout Law;
to help other peopie at afl times;
to keep mysalf physically strong,
mantally awake, and morally stralght

A Scoutis
Trustworthy, Loyal, Halpful,
Friendly, Courntecus, Kind,
Obedient, Cheerful, Thrifty,
Brave, Cloan, and Reverent.
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Why retention is impartant...

« How can we achleve our mission without boy
scouts?

+ Loss of youth from the scouting program weakens
all aspects of the program: camplng, Order of the
Arrow, Venturing, Explorers, ...

+ Let's retaln the boys who are already in the program!
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1elos to Scout

+ Transition begins during cub scouting
= Active outdoor program in cub scouting
= Active den chief program
= Joint activities batweon dens & mops

» Nao later than early in the fifth grade yesr (Websios H [old] AQL [new]}
~ Paticipats in coundil & district svents as Webelos
= Wabslos sdvancament
« Asrow of Light MATOr Tt tha fioun Bacige
= Visii troops in the fall
= Webels should crossover to scouts no laler than 777
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+ Den

+ Patol
+  Den Numbes jor Naa) +  Patrol Nams
+  DenLasders lead the den +  Pairol leaders [boys) lesd the pitrol
»  Pack eaders & pareats plan b + Boy Scouts plan e campouts
campouts
+  Boy Scouts bulid the camplire & plan
»  Aduits build the campfire & pian the the program
program
¢+ Boy Beouts plan the rmesls, coch snd
«  Adults plan the meals, cook snd claan-up
clean-up
- Boysmuuplﬂd-m the roop
*  Pack leadars ste patent ks i !

b L™ o o s "




The Boy Scout Patrol Leader
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+  Treinkng requirements® +  Training Requirements”
= Websks DL Powion Spmefic’ - Booutmmmier & 5A Spacfic* [\}\«Q 3! \
~  Youth Prolcto® - Ir“gg,gmhml-d-sa- \‘-“- i
h%ﬁ.nmm Yauh Proiscton”
o
Lender Shile for i S0Ch ik Linred N0 Trim,
Lancars. (CVVL) - Hghty
Den &
W;‘Fl nmlﬂu::l‘dc:i';l pia while tha .m:l'.u":l.lll:lllui“"'I
e campouts ha ca Campouta, ik camiies, cook
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Smooth WTS Transition

Everyone has a rcle

The Pack

The Boy Scout Troop

Tha Wabslos Scout

The Parent

The Unit Commissioner

The Distriet Transition Chair
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Keys to Success

Famillarity
= Den chie!. joint troop aclivitins, pack outdoor program

= Parental support

~ Does the parent understand how troops work & whad they can do 1o
suppor their son?

+ Scout interest
= Friends in the Ircop, interest in sing, aciive program || ing &
iCipaty camp

+ The troop environment
= Welcoming & frendy o aYl newcomears
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How to Pick a Troop — \:::‘-—\ M (68 SCQ_J—)*S'—' 'u) L.L\/ én qu
Classic Answer: - ’g.l (\C‘iwc\\s;aeg ?I —P)Q C()ep ' ‘\r\‘ﬁ@
Well, you go and visit a bunch cf the troops.... —‘ P\( S ] *\ a \‘("\,11 h !\E g LAYAT" A E

....And maybe you do an overnight with them.
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And then you just sort of pick one that feels right. -—-M '\% wm\ {Tﬁﬁ\@?




Traop Visits: The Reality

= THEY ALL LOOK ALIKE
- EVERY troop is 8 Boy Scout Troop {obviously) and each is
administering the sama Bay Scout program as promoted by the
BSA

- Very.hard io differentiate on program. although quakty of
program is a concem
* THEY ALL CLAIM TO BE “BOY LEAD"
= Very hard to differentiata on organization, atthough
organizational style |3 a concem
+ Schedule and Organization are subject to change as the
Troop evolvas

How to Pick a Troop

« Where are my friends or siblings?

* What night Is convenient?

AND THEN.....

+ What's the Best Vehicle for Me??
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“Best Vehicle'": The Methods of Scouting

= Tha reason scouts, parents, leaders all like Scouting
is BECAUSE of the various METHODS.

It makes senss to Pick a Troop based on how it
implements the METHODS




“Best Vehicle™: The Methods of Scouting

+ Parents and Scouts need to think about what METHODS they
care about.

+ Troops need to know what METHODS they emphasize, and how
to do a befter job with sach.

+ Troops emphasize the METHODS diferently
= Scouts pricritize these diferently

« Parents have their own priorities too
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WHAT DO YOU WANT?

If you know what you are after, there are questions you
can ask that will lllustrate how well a troop does at
each of the methods, (Ses Sample Questions)

THERE IS NO “ONE SIZE FITS ALL"

DON'T STRESS!!!

+ Ford and Chevy both make fine cars.
= You can get whare you are going diiving either ona
= The sama holds true for Troopsll

+ Let your boy go whete his friends arel
~ Ha only gets something out of it if he Is IN THE PROGRAM
= Dot his way end fight the battles worth fighting.
- Itit really goes sour .. Changmg Troops is a triviat matier

- It a boy is not enfoying my unit, I'd rathar help him switch o
another unit than see him drop out a!l logether
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- Bcouting Magazine srticles on WTS
= fypa b “wptaices i eorad trewdon” i the seerch b

= Troop Resources
< Py prgresed gwterbpiicen J. s prmsd cien
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Council Resources

* Peg Cohen,
Chair, Councit Transition Comimittea Chair
amail: macx2eo@yahoo corm
phone: 5854254121t
cell 585-455-0583
tax: 585-223-9241
eddrass: 17 Aconbury Dr. Fairport, NY 14450

Contact your District Exacutive lor the name of the
Transition. Chair for your Disirict
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Your Trainers

= Pag Cohen,
macx2eifyahon. com, 585-425-4121

= Lorry Wisse,
leryawissafigmail.com, 585-705-2150
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